
Learning & Growth
How can we use the Flex 
Program to assist CAHs in 
improving their culture, 
skills, training, and 
technology to support their 
operations?

Flex & PA Rural 
Health Conferences 

CAH Quarterly 
Meetings

Technical Assistance,

Partnerships

Rural Health Network 
Development & Support

Enhance technology 
infrastructure & use

Improve Human Capital

Internal - Performance 
Improvement
How can we help improve the
performance of CAHs and their 
supporting systems (EMS)?

Improve Business & 
Development of CAHs

Improve patient and 
community satisfaction

Engage staff and 
clinicians

Implement the Balanced 
Scorecard in PA CAHs

Improve Flex Program 
through CAH PI

Financial & 
Stewardship  How do we 
make maximum use of Flex 
funds in PA and how do we 
leverage them to improve rural 
health and healthcare?

Improve the Evaluation & 
Stewardship of the Flex Program

Demonstrate improved program 
performance leading to continued funding

Leverage funding for rural health and 
healthcare

Community
How can the Flex Program 
assist in improving health & 
healthcare in rural 
Pennsylvania communities? PA Rural Health Plan and HP 2010 focal 

areas addressed
Improved Social Capital In Rural PA 
Hospitals

Improved Health and Healthcare in Rural 
Pennsylvania

Strengthen 
organizational 
capabilities of 
CAHs and their 
communities

Improve internal processes, 
clinical outcomes & EMS


